Agenda

DAY 01 | 10™ July

DAY 02 | 1™ July

Time
10:00-11:15

11:15-12:00

12:00-12:30
12:30-13:15

13:15-14:15
14:15-15:00

15:00-16:30

Time
9:30-10:15

10:15-11:00

11:00-11:30
11:30-14:00

14:15-15:15

15:15-16:00

Topic

Program introduction

Speaker introduction

Student introduction

Intelligent Systems for SC
management & SC Resilience
(ERP, WMS, TMS)

Coffee Break

Implementing Organizational
change

Lunch Break

Case Study:
Digital Multimodal SCs

Team allocation — Project scope

A /L

DSCLM
d Y

2" Summer School

Introduction

Instructor

Dr. Dimitris Vlachos, Director of the
Laboratory of Statistics & Quantitative
Analysis Methods, Logistics & Supply
Chain Management, Aristotle University

Dr. Georgia Ayfantopoulou, Research
Director — Deputy Director HIT

Dimitrios Gkatsios, Account
Manager Entersoft

Panagiotis Andrianopoulos,
President & CEO Planning SA

Bizakis Apostolos, CEO-partner Tredit SA

Optimization tools & WH Automation

Topic

WH automation

IOT in supply — chain
management
Coffee Break

Site visit: SYFA WH

Lunch Break

Case Study: Demand forecast
for operations

Instructor

Christos Doukas, Managing Director
BU Logistics (KNAPP Greece)

Ali Fotovat, Director of Business
Development, INNOVENT Technology

Theodoros Gounaris,
Logistics Manager SYFA

Dr. Anestis Fachantidis, CEO Medoid Al



DAY 03 | 12t July

DAY O& | 13" July

DAY 05 | 14™ July

Time
9:30-10:15

10:15-11:00
11:00-11:30

11:30-12:15

12:15-13:15
13:15-14:00

14:00-17:00

Time
9:30-10:15

10:15-11:00

11:00-11:30

11:30-12:15

12:15-13:30
13:30-16:30

Time
9:30-10:15

10:15-10:45

10:45-11:15
11:15-12:00

12:00-13:00
13:00-16:00

Topic

Smarter chains — Smarter cities

Micro fulfilment centers

Coffee Break
The last mile challenges

Case study: ACS

Lunch Break
New business models

DeliNet: On demand
last mile app

Students Working Group

[ City Logistics]

Dr. Georgia Ayfantopoulou, Research
Director — Deputy Director HIT

Instructor

Nikhil Kumar Agarwal,
CEO - founder Depoter

Panagiotis Kanellopoulos,
Project Coordinator, ACS

Sofia Raptopoulou, DeliNet founder
Sofoklis Dais, Research associate

Industry 4.0 & digital transformation

Topic

Building an industry 4.0
transformation roadmap

Building an industry 4.0
transformation roadmap

Coffee Break

Digital platforms for
SC E2E visibility

Lunch Break

Students Working group

Topic

Sum up

Project Presentations
(Team 1 &2)

Coffee Break

Project Presentations
(Team 3, 4 &5)

Lunch Break

Ceremony - certifications and
closing of the summer school

Instructor

George Stamoulis, Manager |
Supply Chain & Operations at EY

Konstantinos Pavlou, Manager, Business
Consulting at EY /Supply Chain &
Operations

Konstantinos Haniotis,
Manager Director Telenavis

 Closing

Dr. Dimitris Vlachos, Director of the
Laboratory of Statistics & Quantitative
Analysis Methods, Logistics & Supply
Chain Management, Aristotle University

TBD-Committee

Instructor

TBD-Committee

TBD-Committee



