DAY 01 | 1t July

DAY 02 | 2" July

Time
10:00-11:15

11:15-12:00
12:00-12:30

12:30-13:15

13:15-14:30
14:30-15:15

15:15-17:00

Time
9:30-10:15

10:15-11:00

11:00-11:30
11:30-12:15

12:15-13:30
13:30-14:15

14:15-15:00

15:00-16:30

Program introduction

Speaker introduction

Coffee Break

Unleashing performance through
the power of Al in Supply Chain

Lunch Break

Machine Learning Models for
Dynamic Lead time Predictions
in Multi-echelon supply chains -
Escalator

Site visit Diakinisis Logistics Services

Smarter chains — Smarter cities

TBA

Coffee Break

ACS last mile: Innovation
perspectives and challenges

Lunch Break

Decarbonizing Last Mile Logistics:
Designing Collaborative and
Innovative Logistics Solutions

Main sources of delays at the
different levels of a Supply Chain

Students Working group

{2 DSCLM

3rYSummer School
Digital Supply Chain &
Logistics Man agement

a True Learning Experience
“from concept to application”

Introduction

Instructor

Dr. Dimitris Vlachos, Director of the
Laboratory of Statistics & Quantitative
Analysis Methods, Logistics & Supply
Chain Management, Aristotle University

Dr. Georgia Ayfantopoulou, Research
Director — Deputy Director HIT

Konstantinos Pavlou, Manager,
Business Consulting at EY/
Supply Chain & Operations

Dr. Georgia Ayfantopoulou, Research
Director — Deputy Director HIT

Gamvrou Kleio, Quality Manager
Diakinisis Logistics Services

City Logistics

Instructor

Dr. Georgia Ayfantopoulou, Research
Director — Deputy Director HIT

loannis Varvitsiotis, Marketplace
Operations Lead, Skroutz

Panagiotis Kanellopoulos,
Project Coordinator, ACS

Dimos Touloumidis, Research associate,
CERTH - HIT

Afroditi Stamelou, Research Associate
CERTH - HIT



DAY 03 | 3@ July

DAY 04 | 40 July

Time
9:30-10:15

10:15-11:00

11:00-11:30
11:30-12:15

12:15-13:30

13:30-13:50

13:50-14:15

14:15-15:00

15:00-16:00

Time
9:30-10:15

10:15-11:00

11:00-11:30
11:30-12:15

12:15-13:30
13:30-16:30

Optimization tools & WH Automation

Aflohoywvtag texvoloylec euduwy
oLOTNUATWY KAl UPNACD ALTOUATIOUOU
oT¢ anobnkeg

Autonomous Systems and |oT
Technologies in Digital Supply
Chains

Coffee Break

H onuaota tou BPR (business
process re-engineering) oto
nEpaopa oty YndLakr enoxn Twv
Logistics

Lunch Break

Collaborative robot applications for
Warehouse automation powered by
Intelligent, Flexible and Trustworthy
enablers

Optimisation for Multi-modal
Freight Transport: The FOR-
FREIGHT project case

BeAtiot dtaxeiplon & autopatonoinon
AnoBnkng: Epyalela & ITpatnyikeg yia
mv Wnoiakn Enoxn

Students Working group

Consumer Trust in Food and Food
Supply Systems

Digitalization of Agrologistics. The
case of FarmB

Coffee Break

TBA

Lunch Break

Site visit: Barba Stathis S.A.

Instructor

Nikos Gotzias, Partner, SC & transportation

Dimitrios Bechtsis, Associate Professor
Department of Industrial Engineering &
Management, International Hellenic
University (IHU)

Giorgos Malindretos, Associate
Professor at Harokopio University,
School of Environment, Geography &
Applied Economics

Dr. Sokratis Barmpounakis, Senior
Solutions Architect, Project Manager,
WINGS ICT SOLUTIONS SA

Dr. Orestis Manos, R&D Engineer, WINGS
ICT Solutions

Dr. Despina Elisabeth Filippidou, YnsiSuvn
touéa Innovation StartHUB, DOTSOFT

Agrologistics

Instructor

Anagnostis Argiriou, Prof. University of
the Aegean, Director Laboratory of Food
Science & Nutrition, Institute of Applied
Biosciences at CERTH

Dimitris Aidonis, Professor, Head of the
Department of Supply Chain Management
International Hellenic University

Naoum Tsolakis, Assistant Professor,
International Hellenic University,
Department of Supply Chain Management

Michalis Rantik, Logistics
Manager, Barba Stathis S.A.

Hellenic Institute of Transport | Room “Prof. Georgios Giannopoulos” | 6th klm Charilaou-Thermis, 57001



DAY 05 | 5 July

Time
9:30-10:15

10:15-10:45
10:45-11:15

11:15-12:00

12:00-13:00
13:00-16:00

Sum up

Project Presentations (Team 1 & 2)

Coffee Break

Project Presentations (Team 3, 4 & 5)

Lunch Break

Ceremony - certifications & closing
of the summer school

Closing

Instructor

Dr. Dimitris Vlachos, Director of the
Laboratory of Statistics & Quantitative
Analysis Methods, Logistics & Supply
Chain Management, Aristotle University

TBD-Committee

TBD-Committee

TBD-Committee

Hellenic Institute of Transport | Room “Prof. Georgios Giannopoulos” | 6th klm Charilaou-Thermis, 57001



